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Sub/sot? Reorgauisation ol' Central Intelligence Group

1. The Zd rector of Central Intsllfgenoe desires to inform tbe Intelli-
gence Advisory Board of a proposed obango iu the organfsatfcn and fuaotlous
of the Interdepartmental Coordinating snd Planning Staff ln view of the fact
that tho eutfre membership of ICAPS, other than olerioal, ls provided oy IAB
agonoles

During the past year of operational expoglenoec the fnftfal 1'afson
aad planning fume+You of ICAPS has bie'u so well imiplomento'd that its wcr?c re-
quirements have ooasiderably diminished. The broad operational dfreoC?on of
CIG operations has been generally determined, and the ooordination and estab-
llsbsmnt of liaison at working levels generally aoocmpllshod Operating
cffioes have increased ln ofl'lcienoy and have tref ned personnel to the extent
that they ncw tahe a mare active and positive part ln inter-dopsrhsental co-
ordiuatlnf, and planning ac'tlvltfos

3. a. IAB agency representation hss been well established in tho
operating offices and broader representation ls to be provided

',~ b Recent reorganlsatlon has provfdg?f for a high level military
advisory group in the Office of Reports and Estimates which produces ou.
final intelligenoe product. It is intended that this group will insure
proper consideration of Army, Savyr and Air Farce polioies and rac?ufroasuts
lu oonnootion with this product , This personnel oan. also,ha consulted on
overall military matters

o A senior lovel of military representation l,s also provided ln
the Office of Collection and Dissemination

d. Tbe senior representatives fn each Offioe will continuo to main-
tain ader?cato liaison with the agencies from which detailed

4 It is considered desirable at this point cl' development in inter-
departmental coordination to provide f'or a permanent Ad Hoo Cossrfttoo to
be oosgiosed of a representative designated ?ry eaoh of the IAB members with a
permanent Chairaan designated by tho Dirsotor of Central Iutelligenos
Ccsmslttes members should remain assigned to and cu duty with ths agenoles
they represent. Tbe Cosodttee would be available to bo oalled together
at auy time to consider lutolligenoo matters of interest to the IABr sud
tc ms?co recossssudatious tc their respective chiefs in connection with
problems to be br'ought bof'ore the IAB It is believed that this plan
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will provide mare adequate coordination in i nter-departmental intelligence
planning than hos heretoi'orr been prscticoole.

5. a. As an initial step in the implementation of this plan, 1CAPS
is to be replaced by a Coordinating and Liaison Control Office to be headed
by a nominee of the Department of State responsible tc the Director.

b. His functions will be:

(1) Advise the Director on overall problems and policies
pertaining to inter-departmental operational coordination
and liaison control, and maintain liaison with the Rational
Security Council in connection therewith.

(2) Provide the Director's representation on all IkS
ad hoc ccssnittees, utiliring members of ths military advisory
group when neoessary.

(S) Arrange for and supervise inter-departmental co-
ordination in connecti. on with operational planning for the
collection, production and dissemination of intelligence
and intelligence information, including the participation
of appropriate CIG agencies.

(4) Control and recoxmnend policies governing operational
liaison and initiate ezternal contacts in connection therewith.

6. As it is desired to efi'ect this change in the immediate future, your
comments are' requested lf you approve, it is requested that tha name of the
proposed ad hoc committee member from your agency be submitted to the Director
of Central Intelligence

R. Ii. HILLEMKOEP TER
Rear Admiral, D.S-N.

Director oi' Central Intelligence


